North Central Health Care

Person centered. Outcome focused.

What Does It Look Like to Work at NCHC as a
Clinical Coordinator in Community Treatment?

The success of each of our employees is vital to the success of our organization and the services we provide to our community.
Our teams took a look at what work is like in each position to provide you with key insights, challenges and rewards.

Purpose of Program and Role

To help individuals with
substance abuse, mental
health issues, or co-occurring
disorders achieve their potential
and establish a meaningful life
within the community by providing
individualized services that fit a
person's lifestyle, are
recovery-oriented, flexible

and empowering.

Provide clinical oversight and
direction to all staff.
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The Down Side of the Job

When unsure how to help a client.

Some cases have a large amount of
paperwork to review.

Dividing time among all staff and consumers.

Providing feedback regarding treatment
plans or consumer care in email format.

Reporting performance issues about staff.

The amount of meetings.

Running into system issues that pose
barriers to quality care.

Nuts & Bolts of the Job

Coverage: There are
4 Clinical Coordinators
who cover when needed.

Holidays: Paid holidays.

Hours: Typically Monday - Friday.
Flexible to meet clients needs.

Departments interact with: All of them,
but primarily Behavioral Health, Adult
Protective Services, Volunteer
Services, Health Information, IT, Quality
and Clinical Transformation, Nursing
home, Lakeside Recovery, Crisis CBRF
and Outpatient Mental
Health/Substance Abuse Services.

Work environment: Professional office
with relaxed atmosphere.

Dress code: Business casual

Technology Use

Programs/technology: Electronic
Medical Records Excel,

Laserfiche, iPhones, VPN,
Powerpoint, Hotspots, Microsoft work:
Outlook, timekeeping software, WAMS/PPS
- screening programs, laptops,
smartboards/smart tv's, tele-health,
signature pads

Orientation, Onboarding & Training
°o

All employees receive general
orientation their first week.

Ongoing training is offered
internally and externally. Clinical
Coordinators are required to uphold
their professional license.

Lives Enriched and Fulfilled.

Enriching and Fulfilling Lives

We offer hope and support to
further recovery.

Offer tools to empower staff
when making decisions regarding

consumer care.
Providing clinic oversight for staff.

Giving guidance and support to staff and
consumers.

Support staff with their learning objectives.

Educating staff on understanding mental
ilinesses and substance abuse in relation to

serving consumers.

The Upside of the Job

Impacting client's recovery
in a positive way.

Supporting staff with ongoing learning.

Being an influence to staff on how to
provide the best quality care.

Collaborating with colleagues.

Being a part of an organization that
plays an integral role in our community.
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North Central Health Care

Person centered. Qutcome focused.

Working at North Central Health Care

Employee Expectations
At NCHC, we look for people who:

Show up and work hard

Do the right things for the right reasons

Are a team player

Provide excellent customer service with dignity
Don't stop until they are proud

Our Mission

Langlade, Lincoln and Marathon Counties
partnering together to provide compassionate
and high quality care for individuals and
families with mental health, recovery and
skilled nursing needs.

Our Vision
Live Enriched and Fulfilled.

Our Core Values
Y% DIGNITY

We are dedicated to providing excellent service with
acceptance and respect to every individual, every day.

5% INTEGRITY

We keep our promises and act in a way where doing
the right things for the right reasons is standard.

* ACCOUNTABILITY

We commit to positive outcomes and each
other’s success.

* PARTNERSHIP
We are successful by building positive relationships
in working towards a system of seamless care as a
trusted community and county partner.

* CONTINUOUS IMPROVEMENT
We embrace change through purpose-driven data,
creativity and feedback in pursuit of the advancement
of excellence.
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Person Centered Service
at North Central Health Care

Serving others through effective
communication, listening to understand
and building meaningful relationships.

At NCHC, we provide Person-Centered Service
every day with everyone we interact with.
Person-Centered Service has a foundation in our
Core Values and includes:

* Serving with a proactive approach

e Serving with a caring and
compassionate attitude

e Truly listening to understand
e Creating a safe & healing environment
® Doing no harm

¢ Understanding all the dimensions of
diversity and identifying cultural influences

¢ Understanding and respecting life experiences
¢ Shared decision making

® Recognizing and building on strengths

¢ Involvement of others whenever possible
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